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MEMORANDUM FOR: Office of Personnel/ Mr.[JJJ 3¢ %> STAT
SUBJECT # The Necessity for Two GS-1h Fositions in the Eastern Audit
Branch, of the Commercial Systems and Audit Dlvision, Office

_ of Finence '

¥

1. The positions in the Audit Branches of CSAD are graded eccording to
rrofessional competence end expericnce, Suporvision camot be used as a
criterlon for eveluation. In the Fastern Branch, except for senior/junicr
suditor relaticnships end report review, 21l supervisory responsibility rests
with the Braneh Chief. In the pyranidical hierarchy that characterizes argani .
zation in the Agency, it 48 essentisl that grade structure provides recogition
far professional competency and experlence, To0 many times the necesslity for
placing a professional in a management vosition in order to be able to reward
him for his professional caupotency has resulted in the loss of an excellent
professionel end the acquisition of en incompetent supervisor.

2, A review of CSAD's fitness reports and Job descriptions shows virtu.
ally the same tasks with the only differentiation between GS-11'g end GS-14'g

being the degree of competency and ezperience required faor gualdification for
the grade involved,

3. The fact that there are two GS-14's in the Eesiern Audit Branch is
the result of & larzer base - more positions than the Vestern Avdit Branch,
requiring more room for professional edvancenent, It should be noted thet the
three Lielson Auditor vositions sre all GS-14t3, not based on supervisory ree
cuirements but on faupetency and experience requirements of a professional nature,

L. The degree of Mfference in professional competency recuirements bee
tween & GS-13 and e GS-14 is difficult %o defindtize, Professional competence
might even be the same, with a shade of greater experience, exposure to more
variations of eccounting systems and problems, making the differsnce,

5. When CSAD is faced with having to audit & contract with a contractor
having an extremely complex eccounting system and with whom we can expect to
have problems, we irmediately bring to mind the present incumbents of the GS-1h
positions. If it is to be an overhcad sudit (the most highly technical {ype of
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SUBJECT: Tha Necessity for Two GS-1l Fositions in the Eastern Audit Branch,
of the Commercial Systems and Audit Division, Office of Finance

andit we do), or the enalysis of & couplex proposal, we rely on, with a
fealing of sccurity, our G8-14's, They con, without constant consultation
with the Branch or Division Chief, do the Job, Thelr shade of greater ey
perience or professional competence essures that Just as it is the reason
why they are GS-14's and not GIZ-13's,

6, Tt 1s likely that the incumbents in these positions will complete
thelr career and retire from the Agency without moving into management roles.
It would be & pity and a real loss to the Agency if recognition of thelr skills
and experlence could only be done by transferring them from thelr spheres of
competency into the generalist area of "management, "
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Chi=f
Cormercial Systems and Audit Divislon
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